





PETITION & COMMUNICATION #1

MEMORANDUM
Date: 5/20/2021
To: Betsy M. Barrett - City Clerk
Norwich, CT y,
From: J. Del.ucia - Chairmagﬁﬁj: _:;K‘*

CC/BOE School Budget Ad hoc Committee

Re: Recommendation to the City Council regarding the funding of
the Norwich Public Schools for the 2021-22 fiscal year.

Dear members of the Norwich City Council,

Greetings! At it's May 17, 2021 regular meeting, the City Council/Board of
Education School Budget Ad hoc Committee considered a motion to
recommend that the City Council fund the Norwich Public Schools budget
to the full amount of it's request for the upcoming fiscal year. The motion
was made and seconded, and vigorous debate was heard under
discussion. A vote was taken by roll-call and the motion passed by a 6-2
margin; with one member absent and President Pro Tempore Mark
Bettencourt and Alderwoman Stacy Gould voting in opposition.

Therefore, it is the recommendation of the School Budget Ad hoc
Committee that the Norwich City Council fund the 2021-22 Norwich Public
Schools budget to the amount adopted and requested by the Board of
Education ($87,567,584).
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RESOLUTION #1

WHEREAS, the City of Norwich is an Entitlement community receiving U.S. Department of Housing
and Urban Development (HUD) Community Development Block Grant (CDBG) dollars of $876,317
for program year 2021 (PY47); and

WHEREAS, the Community Development Advisory Committee (CDAC) has held public meetings
and voted on their recommendations for CDBG allocations in the month of May; and

WHEREAS, the allocation process is subject to a 30-day comment period prior to being placed into
effect and the Council of the City of Norwich must hold a public hearing regarding the
recommendations prior to the final vote on the allocation.

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORWICH
that the Council shall and hereby does schedule a public hearing to be held at 7:30 p.m. during the July
6, 2021 Council meeting on the subject of Community Development Block Grant allocation
recommendations for PY 2021.

CDBG Requests - PY47 (2021-2022) Revised 5/19/21

Anticipated PY 2021 Allocation $ 860,989.00 | $ 876,317.00 | $ 876,317.00
CDAC Council
PY47 Request Recommendation Recommendation
CDBG Requests - PY47 (2021-2022)
CD Office - Administration (20% of Grant Funds) [$ 172,197.00] § 175,197.00 |
Public Services
Children in Placement - GAL $ 20,000.00 | $ 20,000.00
TVCCA Home Again Homeless Prevention $ 20,000.00 | $ 20,000.00
Norwich Works - NHS $ 60,000.00 | $ 60,000.00
Rapid Rehousing/Shelter Diversion - NHS $ 15,000.00 | $ 15,000.00
Safe Futures $ 15,000.00 | $ 15,000.00
Citizen & Police Academy - NPD $ 10,936.70 | $ -
Night Flight Basketball - NPD $ 18,738.40 | $ -
Total Public Services [$ 159,675.10] $ 130,000.00 |
Non-Public Services
Columbus Park - DPW $ 88,401.00 [ $ 40,280.00
Handicap Accessibility - DPW $ 40,430.00 | $ 40,430.00
Rosewood Manor Roof & Gutters - NHA $ 150,000.00 | $ 150,000.00
Futures, Inc. - HVAC System $ 30,046.00 | $ -
McKeon Park - Norwich Recreation $ 165,801.00 | $ 55,623.00
Jenkins Park - Norwich Recreation $ 149,200.00 [ $ 11,375.00
Property Rehabilitation & Code Compliance - CD $  225,000.00 | $ 273,412.00
Total Non-Public Services $ 848,878.00( $ 571,120.00
Public Service $ 159,675.10[ $ 130,000.00
Non-Public Service $ 848,878.00( $ 571,120.00
CD Administration $ 172,197.00 [ $ 175,197.00
Total All Requests $ 1,180,750.10 [ $ 876,317.00
Total Funding $ 860,989.00 | $ 876,317.00
$ (319,761.10)| $ -

Mayor Peter Albert Nystrom
President Pro Tem Mark M. Bettencourt
Alderwoman Stacy Gould



RESOLUTION #2

WHEREAS, the Greater Norwich Area Chamber of Commerce and the Greater Norwich
Area Business and Industry Foundation, Inc. are co-producing a 2021 Summer Concert
Series to include, “Rockin’ the Dodd”, two concerts to be held at Dodd Stadium on July 7 and
July 14, 2021, and “Rock the Docks”, four concerts to be conducted on July 21, July 28,
August 4, and August 11 at Howard Brown Park with rain dates of August 18 and August
25; and

WHEREAS, the concerts will take place on Wednesdays from 6pm - 8pm; and

WHEREAS, “Rockin’ the Dodd” and “Rock the Docks” will allow the entire community to
enjoy a variety of music and entertainment at scenic locations; and

WHEREAS, the Greater Norwich Area Chamber of Commerce and the Greater Norwich
Area Business and Industry Foundation, Inc. propose to make available beer and wine for
sale during these concerts to patrons thereof at a location in Howard T. Brown Park for the
“Rock the Docks” concerts, the proceeds of the sales to be used to support the concert
series and the sales to be handled by an appropriately licensed and permitted entity.

NOW THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORWICH, that,
pursuant to Section 13.14.2 of the Norwich Code of Ordinances, City Manager John
Salomone be and hereby is authorized to grant the Greater Norwich Area Chamber of
Commerce and the Greater Norwich Area Business and Industry Foundation, Inc.
permission to sell beer or wine at the “Rock the Docks” concert series to be held on the
dates listed above at the Howard T. Brown Park, subject to satisfactory proof that the
Greater Norwich Area Chamber of Commerce and the Greater Norwich Area Business and
Industry Foundation, Inc. have complied with the applicable regulations of the State Liquor
Commission; that identification will be mandatory from each person purchasing an
alcoholic beverage; that the sales of beer and wine will be made under a proper liquor
license, and that proper insurances will be obtained and maintained by the Greater
Norwich Area Chamber of Commerce and the Greater Norwich Area Business and Industry
Foundation, Inc. and any vendor of beer and/or wine for the events.

Mayor Peter Albert Nystrom
President Pro Tem Mark M. Bettencourt
Alderwoman Stacy Gould



RESOLUTION #3

WHEREAS, Ballard Builders LLC owns property located at 9 Smith Avenue (Assessor Map 95, Block
2, Lot 2) which property has been approved for a two (2) lot subdivision by the Commission on the
City Plan; and

WHEREAS, in connection with the approval of its subdivision application, Ballard Builders, LLC
agreed to convey to the City of Norwich a parcel of land situated on the westerly side of Smith
Avenue consisting of approximately 1,129 +/- square feet to be part of the right-of-way of Smith
Avenue the property to be conveyed more particularly described in Schedule A attached to this
resolution; and

WHEREAS, in connection with the approval of its subdivision application, Ballard Builders LLC also
agreed to grant and convey to the City of Norwich a Conservation Easement as described in a
Conservation Easement Agreement a copy of which is attached to this resolution as Exhibit 1
applicable to a portion of the property as more particularly described in Schedule A
to Conservation Easement also attached to this resolution; and

WHEREAS, the Council of the City of Norwich finds it to be in the best interest of the City of Norwich
to accept the conveyance of the described parcel for right of way purposes and to enter into and
accept the Conservation Easement Agreement proposed by Ballard Builders LLC to provide for the
maintenance and conservation of the parcel subject to the Agreement.

NOW THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORWICH that City
Manager John Salomone be and hereby is authorized and directed to accept and cause to be
recorded a deed satisfactory to him and to Corporation Counsel conveying the property described
in this resolution from Ballard Builders LLC to the City of Norwich for use in connection with the
right-of-way of Smith Avenue;

AND BE IT FURTHER RESOLVED BY THE COUNCIL OF THE CITY OF NORWICH that City Manager
John Salomone, on behalf of the City of Norwich is authorized and directed to enter into, accept,
receive and cause to be recorded on the land records a Conservation Easement Agreement as
described herein acceptable to him and the Corporation Counsel.

Mayor Peter Albert Nystrom
President Pro Tem Mark M. Bettencourt
Alderwoman Stacy Gould



RESOLUTION #3
SCHEDULE A

Schedule “A”

A certain strip or parcel of land, together with the improvements thereon, if any, situated on the
westerly side of Smith Avenue in the City of Norwich, County of New London and State of Connecticut and
being more particularly shown and designated as “Land To Be Conveyed To The City of Norwich 1,129 +/-
SF” on a certain map or plan entitled “Subdivision Plan ‘Record Subdivision Plan’ Prepared For Ballard
Builders, LLC, 9 Smith Avenue — Norwich, Connecticut Scale: 1" = 30 Date: March 2021, Rev A — Add
Stockpile Locations —4/9/21, Rev B~ Per CCP Conditions of Approval —4/21/21, job |.D. No. 20-2921 Sheet
No. 2/5” prepared by Boundaries LLC which premises is more particularly bounded and described as
follows:

Beginning at a 3/4” rebar to be set at the northerly co
easterly line of Lot 1 as shown on the above referenced plar

the herein described tract, in the
terly line of Smith Avenue; thence
sterly by Smith Avenue as shown

the arc of a curve with a radius of 300.00 feet, a centra
toa 3/4” rebar to be set, thence runniny
to be set in the northeasterly corner o
referenced plan; thence running North 18
westerly by Lot 1 as shown on the above r
of beginning.

di ce of 60.65 feet
istance of 20.20 feet to a monument
rner of Lot 1 as shown on the above

building and building lin
zoning and inland wetlan




RESOLUTION #3

Record and Return to: EXHIBIT #1
Deanna Rhades

Director of Planning & Neighborhood Services
City of Norwich

23 Union Street

Norwich, CT 08360

‘CONSERVAT!ON EASEMENT AGR-EEMENT‘

THIS AGREEMENT made this day of , 20__, by and between
Ballard Builders, LL.C of the City of Norwich, County of New London, and State of
Connecticut, hereinafter collectively called “GRANTOR(S)", and the CITY OF
NORWICH, a municipal corporation having its territorial limits within the County of New
London, and State of Connecticut, hereinafter called "GRANTEE or CITY";

WITNESSETH

WHEREAS, the Grantor(s) is/are the own
described, situated in the City of Norwich, Co

roperty hereinafter

of the said property of the Grant
- Grantee of a conservation ease
Grantor; and

WHEREAS, the Gra
other valuable consud

this Conservation Easement Agreement, hereinafter

SEMENT AREA” is more particularly described on
Schedule A attache

The grant of this ement does not in any way grant to the general public the
right to enter upon said CONSERVATION EASEMENT AREA for any purpose. Nor
does this grant of easement obligate the Grantee to maintain or 1mprove the
CONSERVATION EASEMENT AREA.

5624682v1



COVENANTS

Grantor covenants and agrees to prohibit and refrain from the following activities
under, over, or upon the CONSERVATION EASEMENT AREA:

1. No buildings, camping accommodations, play equipment or vehicles of any type,
or mobile homes shall be placed or erected in the CONSERVATION EASEMENT
AREA. Fences are prohibited unless approved through EXCEPTIONS procedure, as
described below.

terials or structures of any kind
e CONSERVATION

2. No signs, billboards or other such advertising
or nature will be placed or erected upon, below or ab
EASEMENT AREA.

3. The topography of the landscape of { N EASEMENT AREA
shall be maintained in its present condifion, anc ‘ e.nges shall be made.

the Grantee), filling, excavating, q
gravel, rocks, or minerals, alteratl:
the construction and installation o

on of natural watercourses, lakeshores,
es or activities in the CONSERVATION

| vehicle in the CO SERVATI' , EASEMENT AREA.

7. There shall be hg, no filling or placing of trash, ashes, leaves, waste,
rubbish, garbage or jun & CONSERVATION EASEMENT AREA. In the event that
such materials are placed’in the CONSERVATION EASEMENT AREA, the Grantor,
upon notice from the Grantee, will remove said materials within 30 days of such notice.

8. There shall be no storage or placement of any equipment, natural or man-made
materials or substances in the CONSERVATION EASEMENT AREA.

The Grantee, or its successors or asszgns does not waive or forfeit the right to take

action as may be necessary or required in order to ensure compliance with said
covenants and/or the purposes for which this Conservation Easement was granted. ltis

5624682v1



the responsibility of the property owner to be fully aware of all the conditions contained
in the Conservation Easement Agreement as expressed herein. The City of Norwich
will vigorously enforce the conditions established herein.

EXCEPTIONS

The Grantor, only with the written consent of the Grantee, acting by, through or at
the direction of the City Manager, may enter upon the CONSERVATION EASEMENT
AREA to conduct the following activities:

1. Removal of debris, dead trees or brush for the se of promoting safety;
2. Pruning and thinning of live frees and bru
and aesthetic quality, or restoration of natural b
species;

urpose of promoting safety

3. Planting of trees, shrubs or other
or aesthetic quality.

4. Install and maintain City-

¢ mer;t;@f“any site work in or near the CONSERVATION
rantor shall mark the boundaries of the

signs that will't vided by the City. Such stakes shall be located at the
endpoints of th ary and at each change of boundary direction. Marker

signs may be installed on existing large trees if located in close proximity to the
boundary of the easement area. Markers shall not be placed any higher than 6

feet off the ground.

ACCEPTANCE OF EASEMENT

Acceptance of this Conservation Easement Agreement by the Grantee shall be
evidenced by an affirmative vote of the City of Norwich in accordance with the City’s
Charter.

5624882vt




IDENTIFICATION AND INSPECTION OF CONSERVATION EASEMENT AREA

The Grantor further covenants and agrees as follows:

1. The Grantor shall cause to be installed and maintained, merestones identifying
the boundaries of the CONSERVATION EASEMENT AREA.

2. The Grantor hereby grants the Grantee the right to access the property for the
purpose of maintaining markers identifying the boundaries of the CONSERVATION
EASEMENT AREA.

3. The Grantor hereby grants the Grantee, up
have a representative of the City inspect the CON:
determine if the Grantor, its successors and assi
and purposes of this Agreement.

nable notice, the right to
JON EASEMENT AREA to
plying with the covenants

4.

The Grantee may enforce this Ag :nt by proceeding i
h resto ation of the CONSERVATION
réement. Any cdsts incurred
inst any violator including

be borne by the violator.

W or in equity,

by Grantee in enforcing the termis
without limitation, costs of suit a

FINDING OF VIOLATION

1.

grees amonﬂg other things, to cease and
na the terms of this Conservation Easement

Grantee;

b)
offensive materlal

C) removal of any unatithorized buildings, signs, billboards or other advertising, or
other structures on or above ground;

d) replacement and maintenance of erosion controls;
Restoration shall be at the expense of Grantor and in accordance with plans developed

by a qualified professional such as a landscape architect and/or professional engineer,
and approved by the Grantee or its successor.

5624682v1



2. If the Grantor is found to have violated this Conservation Easement Agreement,
the Grantee, or its successor, may exercise its discretion in accordance with any
applicable City Penalty Ordinance to levy a daily fine following notification to the Grantor
of a Finding of Violation, such fines to accrue until fulf restoration has been achieved
and certified by the appropriate City Agency.

The foregoing Conservation Easement Agreement shall be permanent and binding
upon the Grantor and their heirs, successors and assigns and inure to the benefit of
Grantee, its successors and assigns.

TO HAVE AND TO HOLD the above-granted rights,
Grantee, its successors and assigns forever, to its
behoof.

e or authority unto said
r own proper use and

IN WITNESS WHEREOF, the Gran!

- hand and seal this
day of .20 s

Signed, Sealed and Delivered
In the Presence of:

Name:

Name:

20

7

, signer of the foregoing
to be his or her free act and deed, before me.

Notary Public
My Commission Expires:

Grantor:
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Name:

Name: Name:
STATE OF CONNECTICUT)

) s8S.
COUNTY OF )

Personally appeared , signer of {
acknowledged the same to be his or her free::

20
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GRANTEE: CITY OF NORWICH

Name:
By:
Name: _ City Manager, John L. Salomone
STATE OF CONNECTICUT)
) ss. City of Norwic , 20
COUNTY OF NEW LONDON )

Personally appeared John L. Salomone, Ci
the foregoing instrument, and acknowled
before me.

~of Norwich, signer of
e act and deed,

5624682v1




SCHEDULEATO CONSERVATION EASEMENT

Being that parcel of land s:tuated in the City of Norwich, County of New London, State
of Connecticut, as depicted on a plan entitled:

SUBDIVISION PLAN (R-20 DISTRICT) PREPARED FOR BALLARD BUILDERS, LLC,
9 SMITH AVENUE, NORWICH, CONNECTICUT, MARCH 2021, REV A - ADD

STOCKPILE LOCATIONS —4/9/21, REV B — PER CCP CONDITIONS OF APPROVAL
— 4/21/21, Job 1.D. No. 20-2921,

or formerly of Ballard Builders LLC, as moré
survey plan,

02.22" to a 17 iron pipe, said iron pipe
n described,

nd po"int of beginning;

Said conservation e tains 13,755 S.F. more or less or 0.32 Acres more or

less.

PROPOSED CONSERVATION EASEMENT OVER A PORTION OF LOT #2

Beginning at a 3/4” rebar to be set in the northwesterly line of lands now or formerly of
Elizabeth A. Rennie & Lisa E. Rennie known as 11 Pukallus Avenue and the
southeasterly line of lands now or formerly of Ballard Builders LLC, as more particularly
shown on the herein referenced survey plan,

5624682v1



Thence running S 35° 12' 34" W, a distance of 31.74" to a 1” iron pipe, said iron pipe
being the northwesterly corner of lands now or formerly of Elizabeth A. Rennie and Lisa
E. Rennie, - : :

Thence running S 29° 55" 10" W, a distance of 10.00’ to a merestone, said merestone
being the southwesterly comer of the parcel herein described,

Thence running N 49° 29' 16" W, a distance of 122.03" to a 1" iron pipe, said iron pipe
being the northwesterly corner of the parcel herein described,

Thence running N 35° 40' 05” E, a distance of 85.28' 4" rebar to be set,

” rebar o be set,

Said conservation easement contains 7,6

F.moreorlesso
less.

Acres more or

5624682v1




RESOLUTION #4

Relative to the adoption of the budget for Fiscal Year 2021-22.

RESOLVED, that the budget of the City of Norwich; including the General Fund, Capital
Budget, Town Consolidation District, City Consolidation District, and Department of Public
Utilities; for Fiscal Year 2021-22 as submitted by the City Manager on April 5, 2021, as
amended and tentatively adopted by the Council of the City of Norwich on May 3, 2021, as
further amended by the Council of the City of Norwich on May 17, 2021, and as further
amended on June 7, 2021 be, and the same hereby is, adopted.

Mayor Peter Albert Nystrom
President Pro Tem Mark M. Bettencourt
Alderwoman Stacy Gould



RESOLUTION #5

Relative to the adoption of the appropriations ordinance for Fiscal Year 2021-22.

RESOLVED, that the appropriations ordinance of the City of Norwich; including the General
Fund, Capital Budget, Town Consolidation District, and City Consolidation District; for Fiscal
Year 2021-22 as submitted by the City Manager on April 5, 2021, as amended and tentatively
adopted by the Council of the City of Norwich on May 3, 2021, as further amended by the
Council of the City of Norwich on May 17, 2021, and as further amended on June 7, 2021 be,
and the same hereby is, adopted.

Mayor Peter Albert Nystrom
President Pro Tem Mark M. Bettencourt
Alderwoman Stacy Gould



RESOLUTION #6

Relative to the adoption of the tax levy ordinance for Fiscal Year 2021-22.

RESOLVED, that the tax levy ordinance of the City of Norwich for the Fiscal Year 2021-22 as
submitted by the City Manager on April 5, 2021, as amended and tentatively adopted by the Council
of the City of Norwich on May 3, 2021, as further amended by the Council of the City of Norwich on
May 17, 2021, and as further amended on June 7, 2021 be, and the same hereby is, adopted

AN ORDINANCE CONCERNING THE TAX LEVIES ON THE
LIST OF OCTOBER 1, 2020

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORWICH:

Section 1. On the City Assessment list of October 1, 2020 a tax of ( ) mills on the dollar
is hereby established to be levied upon the ratable Real Estate, Personal Property, and Motor
Vehicles within the City of Norwich of the inhabitants of said City and all others liable to pay taxes
therein.

Section 2. On the City Assessment list of October 1, 2020, ataxof __ (__ ) mills on the dollar,

is hereby established to be levied for fire services upon the ratable Real Estate, Personal Property,
and Motor Vehicles within the Town Consolidation District of the inhabitants of said District and
of all others liable to pay taxes therein.

Section 3. On the City Assessment list of October 1, 2020, ataxof __ () mills on the dollar,
is hereby established to be levied for fire services upon the ratable Real Estate and Personal
Property within the City Consolidation District of the inhabitants of said District and of all others
liable to pay taxes therein.

Section 4. On the City Assessment list of October 1, 2020, a tax of ( ) mills on the dollar,
is hereby established to be levied for fire services upon the ratable Motor Vehicles within the City
Consolidation District of the inhabitants of said District and of all others liable to pay taxes
therein.

Section 5. Except as provided in Section 6, all taxes on Real Estate and Personal Property listed in
Sections 1 through 4 shall become due on July 1, 2021, and payable on said date in whole or in
equal installments from that date, namely on July 1, 2021 and January 1, 2022, except that any tax
of less than one hundred dollars shall be due and payable on July 1, 2021. If the first installment is
not paid on or before August 1, 2021 or if the second installment is not paid on or before February
1, 2022, interest will be charged on any such delinquent payment at the rate of one and one-half
(1¥2%) per cent per month from the due date or $2.00 whichever is greater, as provided for in the
general statutes. Any person may pay the total amount of such tax for which he is liable at the
time when the first installment shall be payable.

Section 6. Taxes on Motor Vehicles shall become due and payable in full on July 1, 2021. If the
payment is not paid on or before August 1, 2021 interest will be charged on the delinquent
payment at the rate of one and one-half (112%) per cent per month from due date or $2.00
whichever is greater, as provided for in the general statutes.

Mayor Peter Albert Nystrom
President Pro Tem Mark M. Bettencourt
Alderwoman Stacy Gould



NEW BUSINESS ORDINANCE #1

AN ORDINANCE AMENDING ARTICLE VI OF CHAPTER 7 OF THE CODE OF
ORDINANCES BY ESTABLISHING A NONLAPSING ACCOUNT FOR UNEXPENDED
EDUCATION FUNDS AND MODIFYING EXISTING FINANCIAL MANAGEMENT
POLICIES

WHEREAS, the Norwich Board of Education (BOE) has requested that the Council of the City of
Norwich establish an unexpended education funds account pursuant to Section 10-248a of the
Connecticut General Statutes; and

WHEREAS, the establishment of a nonlapsing account for unexpended education funds requires the
modification of some of the terms of the existing financial management policies in order to be
consistent with governmental generally accepted accounting principles; and

WHEREAS, further modifications should be made to existing financial management policies in order
to remove language which is due to sunset in June 2022.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORWICH,
that the following sections be added or amended in Article VI of Chapter 7 of the Code of Ordinances:

Sec. 7-131. — Unassigned Ynrestrieted fund balance of the general fund.

The city shall maintain an adequate unassigned unrestrieted fund balance (UFB) in its general fund.
The UFB is the amount of fund balance that is not constrained by externally enforceable legal or
contractual restrictions.

Sec. 7-131.1. - Contingency appropriation.

During the annual budget process, the city shall include a contingency appropriation. The contingency
appropriation may be used to offset unanticipated, unbudgeted revenue shortfalls or expenditure
overages which cannot be mitigated by reducing other operating expenditures.

Except as set forth in Sec. 7-131.5, any Any unspent and unencumbered contingency appropriation,
along with any operating surpluses in the general fund shall close out into the UFB at the end of the
fiscal year.

Sec. 7-131.2. - Size of unassigned unrestrieted fund balance.

The city shall accumulate a UFB of not less than 12 ten percent of the current fiscal year's budgeted
expenditures and operating transfers.

Sec. 7-131.3. - Permitted uses of unassigned unrestrieted fund balance.

UFB may be used to absorb operating deficits caused by unanticipated, unbudgeted revenue shortfalls
or expenditure overages which cannot be mitigated by utilizing the contingency appropriation. UFB
may be used in the place of normal operating revenues in the annual budget process.

To the extent that UFB exceeds 17 percent of the current fiscal year's budgeted expenditures and
operating transfers, the council of the City of Norwich may appropriate, by ordinance, some portion of
such excess for one or more of the following purposes:

a) Additional capital improvements beyond those required by Charter Chapter VII, Section 17
which can be demonstrated to reduce the future operating expenses of the city.
b) Make transfers to a bonded projects fund to pay for projects with authorized, but unissued

debt.
c) Retire existing debt early.



d) Make employer contributions to the pension or other post-employment benefits trust funds
above the amount required by section 7-132.4.

e) Fund projects and other expenditures for which the City of Norwich is authorized to incur
indebtedness pursuant to Charter Chapter VIII, Section 1.

Sec. 7-131.4. - Replenishment of unassigned unrestrieted fund balance.

Should the unassigned unrestrieted fund balance of the general fund, having reached the minimum
level set in Section 77-131.2, fall below that minimum level, in the fiscal year following such occurrence,
the city shall increase the contingency appropriation called for in Section 7-131.1 according to the
following schedule:

a) If the UFB is below eight percent of the current fiscal year's budgeted expenditures and
operating transfers, the city shall restore UFB to the eight-percent level within two budget
cycles.

b) If the UFB is greater than eight percent, but below 12 ten percent of the current fiscal year's
budgeted expenditures and operating transfers, the city shall restore UFB to the 12 ten percent
level within five budget cycles.

New Section] Sec. 7-131.5 — Nonlapsing account for unexpended education funds of the general fund

The city will establish a nonlapsing account for unexpended education funds account pursuant to CGS
Section 10-248a.

[New Section] Sec. 7-131.5.1 — Deposits into nonlapsing account

On or before 60 days following the close of a fiscal year, the Board of Education (BOE) may request
and the City Council may approve the deposit of unexpended and unencumbered general fund
budgeted appropriations for education into such nonlapsing account in the amount of up two percent
of the budgeted appropriations for education for such fiscal year.

[New Section] Sec. 7-131.5.2 — Size of nonlapsing account

The nonlapsing account shall not exceed four percent of the budgeted appropriations for education for
the current fiscal year.

[New Section] Sec. 7-131.5.3 — Expenditures from the nonlapsing account

In a motion approved at a regular meeting of the BOE, the BOE:

1. shall use the nonlapsing account to offset general fund education operating deficits; and
2. may use the nonlapsing account to make:

a. improvements to school buildings, facilities, and equipment, or

b. improvements to programs which will not create ongoing operating costs.

Purpose:

To amend financial policies to establish a nonlapsing account for unexpended education funds, make
existing financial policies compatible with the existence of such a nonlapsing account, and remove
language which will sunset in June 2022.

Alderwoman Stacy Gould
Alderman Derell Q. Wilson
Alderman Joseph A. DeLucia



NEW BUSINESS ORDINANCE #2

AN ORDINANCE TO ESTABLISH THE POSITION OF DIRECTOR OF THE FIRE SERVICE, TO BE
CODIFIED AS SECTION 8-12 OF CHAPTER 8 OF THE NORWICH CODE OF ORDINANCES, AND
TO SET RESPONSIBILLITIES AND REQUIREMENTS WITH RESPECT TO THE POSITION

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORWICH, that:

a)

b)

There shall be a Director of the Fire Service who shall serve as part of the City
Administration reporting to the City Manager.

The Director of the Fire Service shall exercise all the duties, powers and functions of
the position and shall be responsible for the administrative oversight, visioning,
leadership, planning, budgeting, coordinating and management of the fire
department (career) and volunteer fire companies (hereinafter collectively the “Fire
Department”) and shall, in conjunction with the chiefs of the fire department and the
volunteer fire companies (hereinafter collectively the “Fire Chiefs”), manage the
implementation of the Fire Department’s goals, objectives and priorities. The
Superintendent of the Fire Service shall recommend and administer policies and
procedures, and shall affect their implementation through direct supervision of the
Fire Chiefs of the Fire Department, including but not limited to:

(1) Inconjunction with the Fire Chiefs, develop a Fire Department strategic plan and
provide for its implementation.

(2) In conjunction with the Fire Chiefs, manage the development and
implementation of the City’s compliance with federal and state safety and
security programs, including but not limited to, NFPA 1710, NFPA 1720, OSHA,
and ICS.

(3) Ensure that the Fire Department properly enforces all local, state and federal
laws and ordinances.

(4) Independently, or in conjunction with the Fire Chiefs, shall work to ensure
appropriate service delivery throughout the City of Norwich.

(5) Promote and develop relationships with the citizens of the City of Norwich, and
with businesses and organizations.

(6) Serve and act as the Public Information Officer for the City of Norwich in the
event of citywide emergencies and/or medical service events.

(7) When available, attend major emergency incidents within the City to observe
operations and to serve as the City’s spokesperson.



(8) Evaluate the organizational structure of all fire departments and fire companies
in the City of Norwich from a public safety perspective, to address potential
duplication of services, and make recommendations to promote greater
efficiency of service delivery.

(9) In collaboration with the Fire Chiefs, assist in presenting to the City Manager
and/ or the Council of the City of Norwich on matters of operations, budget,
personnel and other matters.

(10) Coordinate, develop and implement standard operating guidelines (SOG’s) for
the fire departments.

(11) Ensure coordination of communications and operations between the Fire
Department and dispatch agencies, including providing current and future
guidance, policies and procedures for effective dispatching of emergency
personnel.

(12) Coordinate the preparation of budgets for all entities within the Fire
Department, including regular and continued oversight of the approved
operating and capital budgets.

(13) Evaluate all Fire Department equipment and apparatus to address duplication
and effective use of resources.

(14) Assist all components of the Fire Department in station location, station
maintenance, and future building needs through identification, rationale, budget
and effects on service delivery.

(15) Coordinate and write grants for the procurement of personnel, apparatus,
emergency funding and other resources.

(16) Evaluate all Fire Department training programs and facilitate the development
of an integrated training program for all components of the Fire Department.

(17) Continually review personnel deployment to promote and ensure efficient and
effective utilization of manpower.

(18) Coordinate with the Department of Human Resources and the Fire Chiefs
concerning recruitment, promotion, discipline and personnel practices.

(19) Supervise the Fire Chiefs regarding recruitment, evaluation, discipline, and their
adherence to the City of Norwich personnel policies and procedures, department
operations, management of employees and volunteers, written and verbal
communications and such other activities as the Superintendent of the Fire
Service deems appropriate to strengthen the Fire Department, including
initiating and taking appropriate action concerning personnel in conjunction
with the Department of Human Resources.



(20) Provide input regarding fire prevention and code enforcement.

(21) Inform the City Manager on a regular basis of the status of activities, programs,
problems and the plans associated with the Fire Department.

(22) Develop collaborative working relationships with the Fire Chiefs, including
facilitating regular joint meetings.

(23) Prepare and present written reports to the City Manager, Public Safety
Committee of the City of Norwich or the Council of the City of Norwich as
directed, assume leadership over special projects assigned by the City Manager
and/or the Public Safety Committee of the Council of the City of Norwich and
including responsibility for project delineation, management, communication,
budget and implementation.

(24) Maintain all acceptable levels of competence, professionalism and ability as well
as acceptable standards of conduct to ensure the responsibilities and duties of
the position are performed as outlined herein and as otherwise required.

C) The Director of the Fire Service shall:

(1) Demonstrate and maintain sufficient knowledge, skills, abilities and experience
required of the position, shall hold and maintain such licenses and certifications
as required by the City of Norwich, and shall meet such other requirements as
are set out in the job description prepared by the Department of Human
Resources of the City of Norwich including, but not limited to, levels of education,
fitness, training, and experience.

d) Nothing in this Ordinance shall be construed to affect the organization, status or
property of any volunteer fire company now established or which may hereafter be

established in the City.

e) This Ordinance shall take effect on

President Pro Tem Mark M. Bettencourt
Alderman Joseph A. DeLucia
Alderman Bill Nash
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