CITY OF NORWICH
NORWICH PUBLIC PARKING COMMISSION

The following are the minutes of the regular megwhthe Public Parking
Commission held at 5:15 p.m., November 18,2008 &Buckingham
Memorial Bldg.

PRESENT: Mr. Sean Ryan, Co-Chair, Mr. Mark Bettant,
Mr. Jeffrey Lord, Mr. Williamash.
Mr. Robert Zarnetske arrivetdla

ABSENT: Ms. Olive Buddington, Co-Chair,
Mr. Alan Bergren, City Manager

ALSO: Mr. Michael Gannon, Norwich Bulletin

At 5:20 p.m. Mr. Ryan called the meeting to orating a quorum was
present.

MINUTES:
On a motion by Mr. Bettencourt, it was voted toegatdhe minutes of the

September 16, 2008 meeting as recorded. Moticonsiec by Mr. Lord.
Motion passed unanimously

MINUTES NPPC MEETING 11/18/2008



FINANCIAL REPORTS & BILLSTO BE PAID:

A motion was made by Mr. Bettencourt, secondet/byL.ord to accept
the financial reports and accounts payable reportSeptember 2008.

During discussion of the financial reports, it veetermined that the “bills
to be paid” would not be a separate agenda iteansi@ering that the
reports are included with the financial summargytiwill be considered as
part of the financial reports. An unbudgeted exganould be required to
be presented to the Commission for an approval.

The motion to accept the financial reports and antopayable was voted
on and passed unanimously.

PUBLIC COMMENT:

NONE

CORRESPONDENCE:

A motion was made by Mr. Bettencourt to acceptdbreespondence. The
motion was seconded by Mr. Lord. Voted on and @éssanimously.
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OLD BUSINESS:

First topic discussed under old business, was phieroof doing a
“warning” notice for the first overtime violatiomstead of a summons
This idea had been discussed at the previous myeetigpeneral terms.

Ms. Rizzuto provided information and correspondenam the software
provider as to the capability of our program todilarthis change. The
Parking Commission members were specific in theirements...the
program would allow an offending vehicle 1 overtimaiver in a 12 month
period. The information would be stored on theveeand information
would be readily available on the handheld comptedicating if the
vehicle had already been issued the waiver.

Vehicles would be issued a card, indicating theWasrer. The postcard
would serve as notice that the vehicle had beertioveand that they
would not pay a fine for the first offense. Thesfmard, humorously, would
explain the program in detail.

Originally, the Commission members had intendecbiacide the launch of
this program with the 3%0celebration, but have decided to initiate it as
soon as possible. Ms. Rizzuto stated that shednaep them updated as
to the progress.

A motion was made by Mr. Zarnetske to proceed w&“overtime waiver

program” as discussed and to launch it as sooonsslge. The motion was
seconded by Mr. Ryan , voted on and passed unasigou
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NEW BUSINESS:

The request from the 38@ommittee for use of the Waterfront Lot in June
2009 was discussed. Mr. Lord asked if we woulddbecating tenants to
allow the tent to occupy the lot for the month. .lR&zuto explained that

all tenants will be easily relocated for the mootldune 2009.

A report on research done by Ms. Rizzuto was erdas the meeting
packets. In other towns and cities, it is custgnfiar most events to pay a
fee to the municipality for using the lots,garagestreets for events. Up to
this point, the Parking Commission has not chaaygdorganization for use
of the Waterfront Lot for civic events.

Through discussion, it was decided to forego clmaydor the venue at this
point. Ms. Rizzuto was directed to write a letethe Chair of the 35D
indicating the positive decision of the Commissidiwas also to be
stipulated that proper insurance coverage and &tanence are part of the
agreement.

A motion was made by Mr. Ryan to allow the 8%0ommittee use of the
Waterfront Lot for the month of June 2009, as lasghe Committee has
the proper insurance and maintains the conditicgh@fot. The use of the
Waterfront Lot should be considered as an “in lgedvice” by the
Committee. The motion was seconded by Mr. Lordted on and passed
unanimously.

The next agenda item was the protest procedure fmbted on the website.
Mr. Nash made a motion to post the protest proedarthe website as
presented. The motion was seconded by Mr. Lotte motion was voted
on and passed unanimously.

The schedule of 2009 meetings for the Parking Casiom was submitted

for approval. Motion made to accept the schedul®lh Lord, seconded
by Mr. Nash. Motion passed unanimously.
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The topic of raising overtime fines was discussed], the consensus of the
members was that it was not the time to raise f@é&g economic situation
has impacted everyone. The decision to seek arfarease was tabled.
The motion to table the rate increase was made hy.dd, seconded by
Mr. Bettencourt. Voted on and passed unanimously.

ANYTHING EL SE BROUGHT BEFORE THE COMMISSION:

Mr. Ryan asked the Alderman on the Commission, wWagpened to the
resolution relating to the billboard revenue. Marnetske stated that the
resolution had been tabled by the City Council.. Earnetske also stated
that it was a lack of information that caused #sofution to be tabled.

Mr. Bettencourt suggested that the City Council tners be provided with
the information relative to the billboard revenuagpared by Ms. Rizzuto.
Mr. Ryan stated that he wanted to make sure tleatsdue was not “dead”.
The Alderman assured him that it was not, and wbeldevisited and acted
on. Mr. Bettencourt suggested sending it to MigBen to have it included
in the City Council meeting packets, relative te Hillboard issue and that
the Parking Commission would like to see this iteamk before the City
Council in the near future.

Ms. Rizzuto asked the Commission members for psiongo close the
office on Friday, December 26,2008. The Comraissnembers had no
objection to the office closure. A motion was mageMr. Lord, seconded
by Mr. Ryan to close the Parking Commission offieeDecember 26,2008.
Voted on and passed unanimously.
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A petition sent from the Courthouse by several @ygds was presented to
the Commission members. The petition addresseoh#iieinction of
meters in the Market Street garage, and the dispteadhat some expressed
after getting overtime tickets. The members wefermed that the meters
are battery operated and sometimes, they doAagarking ticket is not
issued to vehicles occupying a space with an iraipgermeter. There is a
sticker affixed to each meter asking to call thigcefif a meter is not
working. If the meter is flashing zeroes, it me#mes meter is working and
time has expired. The meters are checked in thraingpand if the batteries
need to be replaced, it is done on the spot. nfeme calls to report a
malfunctioning meter, the plate is noted and a sansns not issued. The
members asked that a response be sent to the Gosetiand the Judicial
Marshal Supervisor informing them that we mainthie equipment and if it
should fail to respond correctly, please call toenber on the sticker.

Mr. Zarnetske asked if any progress had been negieding the lease with
the YMCA for spaces in the abutting parkng lot. . Bettencourt stated that
we had touched on that earlier in the meeting, uodeespondence. There
has been no response to date from Corporation @btelating to the
request from the Commission in May 2008. Mr. Betturt stated that he
would call Corporation Counsel and see what heficanout.

ADJOURNMENT:

Motion made to adjourn by Mr. Bettencourt, secopdMy. Lord. Voted on
and passed unanimously.

Meeting was adjourned at 6:20 pm
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