
 
Date: October 1, 2009 
 
To: NGCA Members 
 
From: John Paesani 
 
Re: Minutes from Budget Subcommittee meeting of September 30, 2009 
 

Members Present 
Charles Whitty (Budget Subcommittee Chair) 

Barney Caulfield 
JP Mereen 

Michael Driscoll (4:50) 
David DiBattista 

Richard Podurgiel 
 

Others Present 
Bruce Morse, Superintendent 

John Paesani, PGA Professional 
Jim Homiski, Member’s Club 

Glenn Meadows, Member’s Club 
 

Meeting called to order at 4:10 pm. 
 
Discussion of proposed budgets for Maintenance, Pro Shop, General and Clubhouse. 
 
Discussion and analysis of green fees, golf car fees and membership dues received for this year 
and past years. 
 
Discussion of business plan for golf course moving forward. 
 
Future meeting dates set for October 14, 2009 at noon, and October 28, 2009 at 4:00 pm. 
 
Meeting was adjourned at 6:20 pm, no votes were taken. 


