Date: October 30, 2009

To:  NGCA Members

From: John Paesani

Re:  Minutes from Budget Subcommittee meeting of October 28, 2009

Members Present
Charles Whitty (Budget Subcommittee Chair)
Barney Caulfield
JP Mereen
David DiBattista
Richard Podurgiel

Others Present
Bruce Morse, Superintendent
John Paesani, PGA Professional
Jim Homiski, Member’s Club
Glenn Meadows, Member’s Club
Josh Pothier, City of Norwich

Meeting called to order at 4:03 pm.

Discussion of revenues anticipated for 2010 year, suggestions to increase the same. Discussion
of expenses anticipated in 2010 and suggestions to decrease same.

Meeting was adjourned at 5:25 pm, no votes were taken.



