
 

 

HARBOR MANAGEMENT COMMISSION 
Tuesday, February 28, 2012 
*******5:00 P.M. ******* 

**Room 210 ** 
 Agenda 

 

1. Call to Order 
 
 
2. Determination of Quorum 
 
 
3. Approval of Minutes 
 

a. Minutes of January 24, 2011 Meeting  
 
4. Citizen Comment 
 
 
5. Correspondence 
 Letter re: Boat Launch Planning 
  
6. Harbor Master Report 
 
 
7. Old Business  
 a. Informational plaque installation status 
 b. Concert series 
 c. Council action on the Vision statement / DEEP presentation to Council 
 d. Planning for relocation of the boat launch 
 e. River trails map grant application 
 f.  Installation of a “harbor cam” 
 g. New marina owner’s concession stand 
 h. HMC Plan Update 
 i. Fundraising idea update: Dinner update 
 
 
8. New Business 
   
 
9. Other 
 
 
10. Adjournment 


