PROPERTY REHABILITATION PROGRAM

FREQUENTLY ASKED QUESTIONS
WHO IS QUALIFIED FOR THIS PROGRAM?

In order to receive funding from the Property Rehabilitation Program, you must meet the following criteria.


All property owners

· Local Taxes: All property taxes and fees, including personal property taxes owed to the City of Norwich on all properties must be paid in full.

· Income Eligibility: At least 51% of the units in each property must meet the household income standards set by HUD (see below).   Income is based upon the number of individuals in a household and their total income.  The current income guidelines are listed below.

· Use: Property must be residential in nature and use.

· Equity (Owner Occupants): Those with zero equity in their property are 
eligible to apply. 

· Equity (Investor Owners):  The equity in the property must be at least 20% of the total existing debt plus the proposed funding through this program.  For example, if your house is worth $100,000 and you presently owe $80,000 or more, you may not qualify for this program.  In cases where the loan to value ratio is more than 80%, the property owner will be required to obtain a full certified property appraisal during the application period.

· Fair Rents: If you are a Landlord, rents on assisted units cannot exceed HUD’s established fair market rents (FMR) for Norwich (see below). These rents are updated annually.

2009 HUD INCOME GUIDELINES

	# in Household
	 1 Person 
	 2 Person 
	 3 Person 
	 4 Person 
	 5 Person 
	 6 Person 
	 7 Person 
	 8 Person 

	Extremely Low Income
	$16,900 
	$19,300 
	$21,750 
	$24,150 
	$26,100 
	$28,000 
	$29,950 
	$31,900 

	Very Low Income
	$28,200 
	$32,200 
	$36,250 
	$40,250 
	$43,250 
	$46,700 
	$49,900 
	$53,150 

	Low/Mod Income
	$44,800 
	$51,200 
	$57,600 
	$64,000 
	$69,100 
	$74,250 
	$79,350 
	$84,500 


	Final FY 2009 FMRs By Unit Bedrooms

	 
	Efficiency
	One-Bedroom
	Two-Bedroom
	Three-Bedroom
	Four-Bedroom

	Fair market Rent 
	$700
	$830
	$961
	$1,176
	$1,299


HOW MUCH FUNDING CAN I RECEIVE?
The amount of funding you can receive is based upon the value of your house and the funding limits set by the program:

Number of Housing Units 

Maximum

in Building


Funding

1 $30,000

2 $40,000

3 $50,000

4-5 $60,000

6-7 $70,000

8 plus


$80,000

LOAN REPAYMENT TERMS

· Investor/Owner – A 10 year repayment loan at 0% interest not to exceed 75% of the total construction cost of rehabilitation.  The loan will be divided into 120 equal payments due on the first of each month.

· Owner/Occupant – A 30 year repayment loan at 0% interest equal to 100% of the total award.  The loan will be divided into 360 equal payments due on the first of each month.

· Owner/Occupant/Elderly (65+) – A deferred loan at 0% interest due 30 years from the date of lien, or at the transfer or sale of property or if the owner no longer resides in the premises.

For further repayment details please refer to Norwich Property Rehabilitation Program Policies and Procedures

CAN I USE MY OWN CONTRACTOR?

The homeowner may choose any contractor they wish to use provided however, that the contractor of their choice submits a bid in the time limits required, and on the forms required.  If the preferred contractor is not the low bidder, the property owner must pay the difference between the low bidders price and the price submitted by the contractor of their choice.

CAN I DO THE WORK MYSELF?

Technically, a homeowner cannot directly receive funding from this program.  An owner can bid on the work under the same terms and conditions as the contractors.  They must have training and be licensed and insured as contractors.  They must also conform to the time schedules required by the funding sources for spending the money in a timely manner.

WHO DECIDES WHAT WORK WILL BE DONE?

Eligible work activities will be determined based on the results of individual Building Code & Lead Paint Hazard inspections of each property.  The first, foremost objective of the Property Rehabilitation Program is to correct unsafe or potentially unsafe living conditions within housing structures.  Due to funding limitations and the overwhelming demand for these limited funds, only work items deemed critical to the code of correction and lead safety of a property will be eligible for funding.  In addition to basic code and Lead Paint hazard corrections, it is also a goal of the Property Rehabilitation Program to increase energy efficiency in housing whenever feasible.  In most cases, energy efficiency measures are performed in conjunction with building code or lead hazard corrections. 

Example: the replacement of leaded windows with Energy Star rated, vinyl replacement windows.  

Note: Work materials through the Property Rehabilitation Program are to be mid-grade, or contractor grade materials to meet code requirements.  High-end materials may be substituted at the owner’s expense, and only in situations where rehabilitation work is dictated.

HOW LONG DOES IT TAKE TO GET MY PROJECT DONE?

Your project will be pre-qualified and scheduled in the order in which your application is received.  In most cases, we process multiple applications at the same time, and in general the work itself should take less than 90 days to complete once the contractor has been selected.  Realistically, you can expect approximately 8 to 12 months from the approval of your application.  

WHAT IF I CAN’T AFFORD TO DO THE PROJECT?

If, after we receive bids, the bid prices are out of range of the funding available, and you as the owner cannot afford to make up the difference, the City will review the bids received and the scope of work with the owner to determine where the costs may be cut.  We will place the project out to bid a second time.  If the costs are still in excess of the funding available, we will sit down and discuss other options.  If we cannot keep the costs within budget, the project will be dropped from the program without further obligation to the property owner. 

WHERE CAN I GET MORE INFORMATION?

You can always call the Office of Community Development or set up a meeting with the Rehab Specialist or Program Assistant to discuss your project, the program, or any other questions or concerns you may have.  The following is our contact information:

Wayne Sharkey, Rehab Specialist

wsharkey@cityofnorwich.org
Susan Goldman, Program Assistant

sgoldman@cityofnorwich.org
City of Norwich 

Office of Community Development

23 Union St.

Norwich, CT 06360

860/823-3770
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